Event Plan CIN 2022

Community Group engagement:
Lantern workshops - Primary schools & Public Workshops

Arts Group Performers - L/A, PAFTA, H&H, CHOIRS, LOCALACTS
Flash Mob - Public engagement

2-6pm Market square:

Stage/Entertainment. Grotto, Mini Train Ride (TBC), Food, Drink & Games stalls.

2-7pom Inside Market
20 Christmas Craft Sialls

6:30pm Parade starts

Dignitaries, 100 Lanterns (4 school classes), 2 dance groups, Brass Band, Choir, Ukulele

Group, characters & Santa
6.45pm Speeches & Lights Switch-on
Mayor, Church rep, Rotary?

Zpm End

Paula Prytherch — Event Co-ordinator

Gareth Prytherch — Head Steward

Emma Maddocks - inside Market Coordinator

Premier Traffic Management - Road Closures

First Aid Cover provided by TWJ

Neston PCO’s - Confirm presence

TBC — Market Square Co-ordinator

Cheryl- Overseeing Costume, busk stops & performance Volunteers
John Flack & Team - Side Show Stalls set up & Sirike down
M.Barker & Volunteers - Stage Set Up

AJJ Events - Gazebo set up

Set up (Detailed Steward Plan)

9am - arrival of barriers

10am - 1pm - Market Square & Town Hall set up

1pm - clear vehicles

5.30-7.30 Town Roads closed

5.30pm PA & Podium set up at cross

7pm Strike down at cross & continue closure of market square



